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magineinitiating a traffic stop fora
Iipeeding driverwhoisweavingin
nd out of traffic on one of the
wide avenues in the San Fernando
Valley. The circumstances ofthe stop
quickly change when officers learn the
driverhasa felony warrant for assault
withadeadly weapon and has eluded
police for several months. The

Continued on page 2
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VEHIGLE PURSUIT PILOT PROGRAM

ue to anumber of high profile
ehicle pursuits in 2002, the
Police Commission directed

the Department to analyze the pursuit
policy and make recommendations for
change. The Department convened a
Pursuit Review Committee consisting
of representatives from throughout the
Department. The Committee
forwarded recommendations to the
Commission later that year. The
recommendations eventually evolved
into Departmentwide training in April
2003, and the publishing of
Operational Order No. 2, Pursuit
Pilot Program-Established, in June
2003.

As aresult of this series of events,
reported pursuits decreased 62
percent during April, May and June

2003, compared to the same period in

2002.
The one-year pilot program
modified the pursult pohcy in three L
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while authorized ground units

follow with their lights and sirens

activated.
3. Oversight of the pursuit by
supervisors is enhanced.

The pilot program stresses safety
and allows officers to continue to
pursue violators that are a danger to
the public either by their driving or by a
crime that they may reasonably have
committed. The ability of officers to
articulate probable cause and
reasonable suspicion within pursuit
incidents, and with police work in
general, will be enhanced. Increased
supervisory oversight will substantiate
the work of the officers and, together
with the air unit, maximize the
likelihood of a safe and expeditious
conclusion to each vehicle pursuit.

The City of Los Angelesisa
dynamic and diverse environment. The
Department has always been
concerned for safety in vehicle
pursuits. In 1976, the Department
established the first pursuit policy.

Since that time, the policy has been
mo '}%?:ss than five times in
order to reflect the changing

period, the pilot program will be
d'to determine whether it will
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Chief’s Message Continued from page 1

possibility of the suspect taking off, or

deciding he’snot goingtojail, is veryreal.

Youcall for back up, butit could take
several minutestoarrive. Soyouand
your partner rely on your skills, training,
and tactics to control the situation and
take the suspectinto custody.

Although thisisafictional stop, it
reflectsthe “dangerousrealities” that we
face eachand every day as Los Angeles
policeofficers.

I mentioned in the September issue of

The BEAT, that our comprehensive five-
year plan of action would be unveiled by
the end of October. Now that it’s
complete, [ want to share with you the
purposes of the plan and the issues and

challenges we faced as the plan was being

developed. First, the plan will help the
Department accomplish my stated goals
of reducing the fear and incidence of
crime, fully implementing the Consent
Decree, and creating a world-class
Counter-Terrorism Bureau that will serve
as amodel for police organizations
worldwide. Ilike to refer to these three
goals as the Department’s “internal
realities.” I see them as measurable,
necessary, and most importantly,
attainable. I see these “internal realities™
as the only way of making Mayor Hahn’s
vision to make Los Angeles the safest big
city in the country, a reality.

Secondly, the plan ofaction will also
describe candidly “external realities™ that
Los Angeles police officers must deal
with: That we are the most understaffed
majormetropolitan police organizationin
the country. Eastcoastand mid-west
cities like New York, Chicago and
Bostonall have more cops per capita.
Some have almost twice as many officers
per capita as we do. Add to that the
staggering amount of real estate that we
cover, close to 500 square miles, bound

together by asystem of clogged
freeways that on their bestdays yield
top speeds well below theirintended
design,and you canbeginto
appreciate just how good of ajob that
youdo, considering how little you have
to work with.

Another “external reality” isthat the
intensity and fear of crime in this City
oftentimes seems to outweigh that of
many other large cities in this country.
Although we have significantly reduced
the number of homicides this yearand
overall violent crime, ayear ago we
were the murder capital of the nation.
Inmy firstyearas your Chief, I’ve
spoken with numerous cops who have
beeninvolved in gun battles or been
shotatin Los Angeles. Thelevel of
unprovoked violence against police
officers seems to me to be much more
ofaproblem here than atany other
Police Department where I’ ve worked
or with whichIam familiar. [have
cometo believe but for the intense
focusthat youand the Department
place onofficer safety-related security,
training coordination and tactics, the
rate of injury from those assaults would
bemuchhigher.

I'have come to understand that
what sets us apart from other law
enforcementagenciesinapositive way
isour emphasis on officer safety and
tactics. Asanunderstaffed
organizationand throughitsevolution,
the LAPD has been forced to rely on
rapid mobilization and tactics “to get
the job done.” In the 1960s and
1970s, these tools helped to create the
image of the LAPD asthe worldwide
leaderinlawenforcement. Now, some
thirty years later, the focus has not

Continued on page 4
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Los Angeles Police Foundation presents Crystal Angel Awards

etective Bob Lopez, Officer
ebeccaReyes, and Officer
Philip Thompsonwere

awarded the Crystal Angel Award for
Community Service atthe annual
March on Crime brunch held October
12,2003, atthe Elysian Park Police
Academy. Eachyearthe Crystal
Angel Awardsare givento LAPD
officers whohave distinguished
themselves incommunity service. This
year, three officers from three different
divisions earned the award.

Detective Lopez of Northeast
Areahas devoted a large part of his
personal time to helping at-risk youth,
significantly impacting gang crime, and
making our neighborhoods a safe
placetolive and work. Detective
Lopez’seffortsresulted in the creation
ofagangunitand the Community Law
Enforcement AreaRecovery
(CLEAR)program that wasused as
the model for gang units citywide
during the Department’s recent
reorganization. His strong work ethic
and commitmentto community service
were factors in hisrecognition fora
Crystal Angel Award.

OfficerReyes of West Traffic
Division volunteers her free time to
work with young members of the
community. Her days offare devoted

Left to right: Officer Philip Thompson, Officer Rebecca Reyes,; Chief Bratton;
Detectve Bob Lopez; and Mr. Dave Nichols, Senior Vice President,
SBC California and Board Chairman of the Los Angeles Police Foundation.

to coaching basketball atthe YMCA.

Officer Reyes began coachingat the
YMCA when family obligations
prevented her from competingin
college. Officer Reyesiscurrently
coachingagirl’steam sponsored by
the Los Angeles Sparks.

Officer Thompsonisaccustomed
toaddressing quality oflifeissuesin
the neighborhoods he servesas
Southeast Area’s Volunteer
Coordinator. Officer Thompson was

instrumental in coordinatinga Weed and
Seed program for the Southeast Area.
The Weed and Seed program involves
weeding out violent crime and drug
abuse and utilizing seeding strategies to
bring community servicesto the area,
such asafter school programs and
economic development. Theresults of
his efforts have created mutually
beneficial relationships between officers
and other community members. []

RECENT ACTIONS BY THE POLICE COMMISSION
SEPTEMBER 15 & 16:
The Police and Firefighter Housing Task Force sponsored seminars at the Elysian Park Academy.

SEPTEMBER 29:
Vice President Alan Skobin was honored at the Devonshire Community Police Station.

SEPTEMBER 30:

Received a verbal report that final negotiations are underway with one facility which will serve as
the temporary Police Administration Building. Continued the discussion on the Board of Rights
process. A Police Commission report on this topicis anticipated soon.

=)



VOLUME XLIX NO. 11

HBERT S

WWW.LAPDONLINE.ORG ®©

NOVEMBER 2003

Chief’s Message Continued from page 2

changed. Westill rely ontactics and
other methods used when our
population was halfof what itis today,
before September 11" and before
gang culture and gang crime were able
to create so much fear in our
neighborhoods. Althoughyou, the
copsand detectives out on the streets
still work hard to “get the job done,”
the resources we give you clearly have
not kept up with the demand. The
people of this City are, by and large,
receiving the best policing for the price
they have been willing to pay. But
clearly, as we enter the 215 Century, a
continuing case must be made for
more resources and mostimportantly,
more police officersand civilian
support staff.

Many people believe that the
disconnect between the LAPD and the
people of Los Angelesisthe result of
aninsular Department, closed off to
publicinfluences. While that may be
true to some extent, another “external

reality” isthat our uniformed officers
have been sent out to “get the job
done” oftentimes without the proper
tools, training, development and most
importantly, staffing. Because of your
dedicationto your profession, “getting
the jobdone” has been your priority.
However, cutting corners inthe
absence ofadequate funding, has lead
to the wearing down of established
policies, hastarnished our outstanding
reputation, and has eroded the trust of
the people we have sworn to protect
andto serve. Thelack of personnel
causes erosionineverythingwedo,
andin particular, finding time forall of
our officersto build critical bridges of
trustand confidence inmany of our
troubled neighborhoods.

The public and the politicians have
asmuchresponsibility for the LAPD
and its ability to perform constantly,
compassionately and constitutionally as
do the command staff, officersand
civilianemployees that work here. 1

know that you, the outstanding men
and women of this Department, sworn
and civilian, are capable of doing more
with less, butI’malso aware that you
cannot do everything. Thatis why this
five-year plan ofactionis soimportant.
Itoutlines ourresponsibilities and our
goals within the next half-decade, butit
also factorsintheresponsibilities ofall
playersinvolved inmaking Los
Angelesthe safestbigcity inthe
nation. Working with your unions,
Mayor Hahn, and the communities that
are showinganincreasing willingness
to partner with us, my commitment to
youistouseall of my skills, power,
assets and energy to fight for the tools
and additional resources that this
Department so desperately needs, to
“getthejobdone” theright way.
Youare the bestand have clearly
shown your ability and commitmentto
do more, but we owe it to you to fight
as hard as we can for more cops, for
your safety and that of the public. [J

THE TH IN BLUE LlNE CONTINUES - RATIO OF OFFICERS PER 1,000 POPULATION

A COMPARISON OF MAIOR LS. CITIES

ACOMPARISON OF MAJOR LS. CITIES
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VALLEY COMMUNICATIONS CENTER

On September 23, 2003, the $40 million Valley Communications Center took its first 911

emergency call. The official Grand Opening will take place on December 3, 2003 at 11:00 AM.

n September 23, 2003, the $40 million Valley
OCommunications Center took its first 911

emergency call. The three-story, 59,000 square-
foot building has taken over dispatching duties for the San
Fernando Valley and operators are currently answering 85
percent of the City’s emergency calls within ten seconds.
The building is designed to withstand an 8.3 magnitude
earthquake and is able to move two feet in any direction
during a quake.

The new facility is part of the City’s plan to have two
fully operational communications dispatch centers inthe
eventan emergency, such as an earthquake or other natural
disaster, disables one of the centers. The Valley Center has
84 consoles and three to four times the space of the City’s
old dispatch center. Both the Valley and Downtown Los
Angeles Communications Centers feature ergonomic
workstations that can be mechanically lifted and lowered,
giving dispatchers the choice of sitting or standing positions.
Inaddition, both facilities have the same exact floor plan for
ease of transition in case of an emergency transfer from one
location to another.

Citywide, in 2002, the Department’s Communications
Divisionreceived 1,813,143 emergency 911 callsand
1,535,592 non-emergency calls, foratotal 0f 3,348,735
incoming telephone calls for service. The Department
currently employs 543 Police Service Representatives who
serve as dispatchers. [

CRIME WATCH
CITYWIDE
YEAR TO DATE - 11/1/03
Homicide - 22.6%
Rape -6.4%
Robbery -1.3%
Aggravated Assault - 6.9%
Domestic Violence - 4.1%
Total ViolentCrime - 4.5%
Burglary -0.1%
Burglary/Theftfrom Vehicle - 3.5%
Personal/Other Theft - 7.7%
AutoTheft - 3.5%
Total Property Crime - 3.8%
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METLIFE AWARD

eginald Chapple ofthe Dunbar

Rléconomic Development
orporation and Chief Bratton

were presented with the MetLife
Foundation’s Community Police
Partnership Award on Thursday,
October 2,2003, marking the success
ofthe Community Safety Initiative. The
award was one of only seven such
honors presented nationwide. More
than 200 applicants competed for the
award.

The Los Angeles Police
Department and the Dunbar Economic
Development partnership focuses on
the South Los Angeles- Vernon
Central Safety Initiative. The
partnership is dedicated to forming and
utilizing innovative programs and crime
prevention strategies that focus on
comprehensivecommunity
developmentand community safety
simultaneously.

The cornerstone of this partnership
isthe Graffiti-Free Zone crime
prevention program, which was
initiated by the Newton Area
Community Police Station. The
programinvolves abroad-based
collaboration ofbusiness and
community organizations, alljoiningin
partnership with the Los Angeles
Police Departmenttoreduce gang

crime and improve the quality of life in
the Newton Area. These organizations
include the Dunbar Economic
Development Corporation, the Board
of Public Works’ Operation Clean
Sweep, the Los Angeles City
Attorney’s Office’s Neighborhood
Prosecutor Program, the Control
Recovery and Development Project, A
Place Called Home, Art Storm, Art
Share, the Los Angeles Cultural Affairs

Department, and other community
based organizations. Sincethe
inception of the program in December
2002, gang graffiti and tagging were
reduced more than 65 percentinthe
Graffiti-Free Zones, graffiti-related
arrests increased more than 60
percent, and a 16 percent crime
reduction occurred in the initial target
area. [

Left to right: Deputy City Attorney Anne Tremblay, Neighborhood Prosecutor
Program; Captain Thomas Maeweather, Commanding Officer, Newton Area; Chief
Bratton; Mr. Reginald Chapple, CEO, Dunbar Economic Development Corporation;
Anthony J. Nugent, Senior Vice President, MetLife Foundation; and Neelura Bell,
Senior Director, Local Initiatives Support Corporation, Los Angeles Chapter.

THE L.A.P.D. MUSEUM IS UP AND RUNNING
By: Tom Hays, Retired L.A.P.D., Chairman, Board of Directors, Los Angeles Police Historical Society

few years back, several of us
on the Department felt that it
as high time that we had a

place where we could ““capture” what
we do on a daily basis, and a place
where we could preserve some of the
history that we help create every day
we go to work.

Youmay have heard some
comments about ahistorical society
and museum being formed overthe
past several years. Some of youmay
have even contributed to the project
viacheck or payroll deduction. We
have nowmade significant progress
and are actually open. The museumis

located inthe beautifully refurbished
former Highland Park station, originally
builtin 1925, at 6045 York Blvd. We
have already created the design foran
interactive presentation and are
working onthe funding. However, in
the meantime we have some artifacts

Continued on back page
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The Following Personnel were Commended by the Community in the Month of September 2003

MANAGEMENT Mario Marquez James Marshall SERGEANT I
ANALYST I Eddie Morales Katharina McAnany Maria Acosta
Patrick Anthony Season Nunez Randall McCain Kevin Burke
Leroi O’Brien Gerald Mimms Armando Perez
POLICE OFFICER | Dennis Orris James Neuhaus Carmine Sasso
Jennifer Kim Ramon Ortega Brian O’Hara
Thomas McLaughlin Andres Paredes Robert Palacios DETECTIVE Il
Alejandro Soria Michael Pettinato oWlE: Robert Quezada Steven Galeria
Kenneth Phillippe .. . Carol"Sawamura Ron Hodges
POLICE OFFICER 1l Robert Quiroz Robert Schlesinger Louis Koven
Pete Abskharon Mario Ramirez Darlene Shelley Russell Long
Everardo Amaral Jesse Reyes D™ Kristian Werner ~Y.vette Moreno
Adolfo Batres Ricardo Rivera Lk David Williams Reon Phillips
Douglas Beard Lydia Solis Paul Williams
Patrick Beighley James Sterling LIEUTENANT |
Mario Cardona Hannu Tarjamo DETECTIVE | Ruben Lopez
Joseph Chavez Kevin Webb George Molina
Chad Dellinger Martin Pinedo LIEUTENANT I
Eric Eppolito POLICE OFFICER I Grace Torres Paul Geggie
Mario Estrada Chris Allen Carl Worrell Tony Lomedico
John Hardin Christopher Amador Paul Vernon
Robert Harrell Aaron Blackburn DETECTIVE Il
Jennifer Howlett Eric Briggs Gilbert Escontrias CAPTAIN I
Brent Jones Michael Cannon Stephen Frizzell James Cansler
Alisha Jordan Jaime Chacon Stephanie Lazarus
Wesley Lin Danny Chao Michael Small COMMANDER
Jaime Luna Pilar Depadee Ronnie Walker Harlan Ward
Parker Center Update

s reported in the April 2003
issue, the Department is
orking with other City

entities to make the vision of a new
Police Administration Building a reality.
However, much planning, design and
hard work lie ahead.

In May 2003, the City and
Departmententertained bids and
conceptdesigns from anumber of
well-knownand exceptionally qualified
architectural firms. Afteraseriesof
presentations and evaluations, DMJM
Design/Roth Sheppard Group was
selected to complete the two-year
designphase. This firmis familiar with
the various stakeholders in this
enterprise and has specific knowledge
ofthe Public Safety Metro Site Master
Plan. Inaddition, the design concept
submitted by DMJM Design/Roth

Sheppard Group incorporated
elegance and simplicity of lineina
distinctive design. Inthe ensuing two
years of design, DMJM Design/Roth
Sheppard Group will be working with
the various entities to ensure functional
space, to identify needed adjacencies,
and to develop efficient floor plans.
They face the challenge of unifyingall
the diverse entities intoa 500,000
square foot building that can meet the
Department’s needs for some time to
come. The favored placement of the
permanent Police Administration
Building remains at the Firstand
Alameda Streets site.

However, due to strong resistance
from the Little Tokyo community and
the opposition of Councilwoman Jan
Perry, the Metropolitan Jail originally

proposed for this site has been
withdrawn. Itis likely that the
Metropolitan Jail will be located at the
current Parker Center site. Design of
this facility is also ongoing and is
making progress. Jail Division
personnel and other entities have been
highly involved in providing insight to
the selected architects, Hellmuth,
Obata & Kassabaum, Inc. This firm
has an international reputation for
building correctional facilities, and
locally has designed the City of Santa
Ana Jail Facility.

The hard part is the next few
months where much of the planning
and development will be taking place.
We are all anxious for the success of
these projects and we will keep you
updated as to progress made. [ EI]
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The Los Angeles Police Museum, located at 6045 York Blvd., is open for public tours
on Fridays between 9 a.m. and 3 p.m. Department employees with ID are welcome
during the week.

Continued from page 6

already ondisplay and the staffis
available for public tours every Friday
between 9 a.m. and 3 p.m. In fact,
those of you with Department ID are
most welcome during the week. You
may have to do alittle touring on your
own, but we want you to see the
place.

While we are being supported by
some donations and annual dues of
$4.00 per month, we really need your

support by joining us both financially
and by gettinginvolved. Wealso
receive some filmand television
revenue. [fyouhave seen “Blood
Work” orthe new TV series “10-8,”
thenyouhave seen the museum
building.

Take the timeto visitand you too
will feel the dream that we feel. This
willnotonly be amuseum but will be a
community center for the public;

INIGATIONS
Northridge, California

DECEMBER 12 - 7:00 PM
CHIEFS HOLIDAY PARTY

Century Plaza Hotel

Call Special Events Section

at(213)485-3281
foradditional information.

educating them as to the purpose of the
Department, it’s proud past, whatit’s
like to be a police officer, and the
difficulties officers face in present day
Los Angeles.

Foradditional information, to set
up an “off-hours” tour, or to obtain our
colorful and informative brochure along
withapayroll deduction card, call the
Museum at (323) 344-9445. 1 think
you’ll like what we have so far. [

LOS ANGELES POLICE

1.13
P.O. Box 30158
Los Angeles, California 90030

Visit us on the Web: www.LAPDonline.org®



