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The monthly news publication serving
sworn and civilian employees, and those
interested in the activities of the Los
Angeles Police Department, is published
by the Public Information Office , Public
Communications Section, Public
Relations Unit.  The Los Angeles Police
Department does not endorse or warrant
any products, services or companies
mentioned within these pages.

The BEAT deadline for
material submission is the
4th of each month

for the following
month’s publication.

Submit your materials to:

Los Angeles Police Department
150 N. Los Angeles Street

Los Angeles, CA 90012
Room 731

Mail Stop 400
Phone (213) 485-3281

Fax (213) 485-1220

This publication is available on line
at www.LAPDOnline.org.

Copyright © 2004 by Los Angeles Police Department
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NEED FOR PROACTIVE
CRIME REDUCTION
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STRATEGIES TO REDUCE
CRIME
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The 10 Percent Factor
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20 Percent Reduction in Citywide
Part I Crime  (Including 20 percent
Reduction in Homicides)

Reduce Citywide Response Time
to 8 Minutes

Achieve Full Federal Consent Decree
Compliance
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CompStat - Smart Crime
Analysis
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Innovative Technology
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Enhanced Cooperation with
Other Criminal Justice System
Members
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Enhanced Community
Involvement
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OFFICE OF OPERATIONS
GOALS FOR 2004
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CRIME WATCH
CITYWIDE

YEAR TO DATE - 2/21/04
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Source ITD, LAPD

Improve Overall Part I Crime
Clearance Rates to 25 Percent

Continued Re-engineering of Work
Processes to Improve Operating
Efficiencies
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RECENT ACTIONS BY THE POLICE COMMISSION
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