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NEED FOR PROACTIVE
CRIME REDUCTION
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STRATEGIES TO REDUCE
CRIME
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20 Percent Reduction in Citywide
Part I Crime  (Including 20 percent
Reduction in Homicides)

Reduce Citywide Response Time
to 8 Minutes

Achieve Full Federal Consent Decree
Compliance
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Members
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CRIME WATCH
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Improve Overall Part I Crime
Clearance Rates to 25 Percent

Continued Re-engineering of Work
Processes to Improve Operating
Efficiencies
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