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CHIEF'S MESSAGE
A Plan of Action

enltook the oath
asyour Chiefof
Police, T had aclear

vision for what could be done
toreformand redeem an
embattled Police Department,
andmake Los Angeles asafe
city. Now, two years and two
nonths later, that visionisa
- ’lan of Action, aroadmap for

 che ge, and aroadmap for

LAPD Represented at
Reagan Presidential Library

T he Los Angeles Police Department
will berepresented in an exhibit
featuring the retired Air Force One
jetused by President Reagan, atthe Ronald
Reagan Presidential Library in Simi Valley.
The exhibit, setto open to the publicin
mid-2005, will feature Presidential
Motorcade vehiclesincludinga 1984
ChevroletImpala patrol car, and two
1980s vintage Kawasaki motorcycles. All
three vehicles, plus all the uniforms and
police equipment that are a part of this
world-class display, will represent the
LAPD. Outofthe several hundred police
agencies thatcould have been selected,

ontinued on page 2 =
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President Reagan chose our Department to
be featured for this permanent exhibit. The
vehicles were donated and restored by the
Los Angeles Police Historical Society.

In a ceremony on September 20, 2004,
the presidential aircraft was moved into
positioninthe unfinished Air Force One
Pavilion. Chief Bratton, who escorted
former First Lady Nancy Reagan and sat
next to her on the dais, observed as the
80,000-pound fuselage of Air Force One
was towed into the building. The plane,
which had been taken apart to be moved,
will bereassembled as the building is
completed. [
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The monthly news publication serving
sworn and civilian employees, and those
interested in the activities of the Los
Angeles Police Department, is published
by the Public Information Office , Public
Communications Section, Public
Relations Unit. The Los Angeles Police
Departmentdoes notendorse or warrant
any products, services or companies
mentioned within these pages.

The BEAT deadline for
material submission is the
4th of each month
for the following
month’s publication.

Submit your materials to:

Los Angeles Police Department
Public Communications Section
150 N. Los Angeles Street
Los Angeles, CA 90012
Room 731
Mail Stop 400
Phone (213) 485-3281
Fax (213)485-1220

This publication is available on line

atwww.LAPDOnline.org.
Copyright© 2004 by Los Angeles Police Department

[z

Chlef,s Message Continued from page 1

Posted onthe Department’s website
since late October, this plan, titled LAPD,
State of the Department: A Plan of
Action for the Los Angeles That Is and
the Los Angeles That Could Be,
describes what we, the men and women
ofthe LAPD, are doing and planning to
do with the resources we have at our
disposal to make Los Angeles as safe a
city as possible. T hope all of you have
had the opportunity toread it.

Tounderstand where we are going,
we have toremember where we have
been. Sincejoining the Department more
than two years ago, [ have worked hard,
with your help, torebuild trust between
the LAPD and the
communities we serve,
while atthe same time
rebuildingtrust
between youand your
department. Ithasnot
been easy. The
wounds ofthe Rodney
Kingincidentand the
Rampartscandal run
deep. A court-
ordered Consent
Decreetriggered
intended and
unintended reactions inside the
Department. Policealienation led to
policeinaction withrespectto crime
fighting. After 1999, arrests fell
precipitously and crimerose dramatically.
By the end 02002, murder showed a
three-yearrise of 54 percent.

A clear setof goals and priorities were
developedto constructapolice
organization effective againstcrimeand
potential terrorist attacks, that conducts
itselflawfully, constitutionally,and
respectfully atall times.

Accountability and transparency have

Theia dibutraivki

helped us achieve the first of our goals.
The COMPSTAT systemisnow
revealing patterns and devising better
strategies to address emerging crime
problems. Dramatic crime reductions
havebeenachievedinthelasttwo
years because police officers are back
inthe game. In 2003, arrests went up
10.9 percent. Inthe firsthalfofthis
year, arrests increased another 8.4
percent. Response time has also
improved significantly, withacitywide
average of 6.7 minutes.
Exceptintheareaoftechnology,
the LAPD is making substantial
progress towards achieving compliance

“to prafecd
gl Ja e
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dbenbenig of the peogls
wariddn ay pgenop e

with the Consent Decree. We have
reformed the disciplinary systemto
makeitmore consistentand fair while
making certainall public complaints are
thoroughly investigated and adjudicated
inatimely manner. We have expanded
the number of targeted sting operations
inthe search for serious misconduct
and corruption. By being accountable
operationally, we have generated
significantsavings for the City. A 31
percentreductionin Board of Rights

Continued on page 5
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Illegal Street Racing Vehicle Seized and Destroyed

message toillegal streetracers,

the LAPD crushed and destroyed
awhite 1989 Chevy Camaro seized
under anew ordinance enacted by the
Los Angeles City Council to combat
the deadly problem. Chief WilliamJ.
Bratton was joined by the Mayor and
otherelected City officials at the
Valley Iron and Metal junkyard in Sun
Valley toillustrate the point thatthose
participatinginillegal streetracing in
Los Angeles will lose their vehicles.

The City Ordinance, enacted in
2003, allows for “nuisance vehicles”
involved in streetracing to be
confiscated and destroyed after the

I nits strongestand clearest

judiciary process has been completed.
The City isunableto sell the vehicles
atauction orregister them because
they are stolen or haveillegal parts
added.

ChiefBratton gave the OK sign to
a crane operator who dropped a
3,000-pound steel plate three times
onthe vehicle, the firstcarto be
crushedunder the new law, reducing it
toscrapmetal. “Thisisadramatic
reminder of what can happenifyou
getcaught streetracing in the City of
Los Angeles,” said Captain Greg
Meyerof Valley Traftic Division.

The ordinance was implemented as
an effective solution to stop organized
streetracing in the San Fernando
Valley, where its wide boulevards and
industrial areas attract large groups of
people withmodified vehicles. On
several occasions, these streetraces
haveresulted in fatalities. Prior to the
new law, on one particularnight, 98
vehicles gathered for streetraces were
seized, only to beretrieved the next
morning. These same vehicles were out
racingthatsame evening.

Anyone with information about
illegal streetraces is requested to call
Valley Traffic Detectives at(818) 756-
8381. [
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Police Commission Implements Final Phase of Burglar Alarm

Response Changes

n November 8, 2004, the

ordinance portion of the Los
Angeles Police Commission’s

effort to change the way in which the
LAPD responds to burglar alarms

went into effect. These changes were a

result of the overwhelming
consumption of patrol officers’ time
caused by false alarm calls in the City
of Los Angeles. The Commission’s
effort was two-pronged: a policy
change which went into effect on

January 1, 2004, and the ordinance
change which went into effect on
November 8, 2004.

New Burglar Alarm Policy
and Ordinance quick facts:

B Everyalarmuser in the City of Los

Angeles needs to have a valid
alarm permit which can be applied
for on-line at www.lacity.org/
finance/alarms, or by calling the

Hall Meeting.

OCTOBER1 Commissioner Alarcon participated in the kick off for
Domestic Violence Awareness Month.

Commissioner Ochi participated in the California Forensic
Science Institute Public Forum.

OCTOBERS5 Joined with the Commission on the Status of Women to
developareporttitled “The Status of Domestic Violence
inLos Angeles.”

OCTOBER9 Commissioner Skobinreceived the Community Honoree
Award atthe “Twice a Citizen Reserve Awards.”

OCTOBER19 Revieweddemonstration of distractionstrikesin
accordance with the Police Commission initiatives
following Southeast Use of Force incident.

OCTOBER26 Received presentation from District Attorney Steve
Cooley on Propositions 66 and 69.

Approved Fiscal Year2005/2006 Budget.

Received presentationon TEAMSIII, whichis ontrack to
be fully operational by July 2005.

OCTOBER 27 Commissioners Cunningham and Skobin participatedin
the Mayor’s Valley Community Policing Town

Los Angeles Police Commission
Alarms Unitat (213) 485-2931.
The LAPD will respond to two
unverified alarm calls per 12-month
period. Anunverified alarm call is
when the alarm user, or a neighbor,
or designated person has not
independently verified thata
security breech has occurred.
Upon the third alarm call to LAPD
Communications, verification will
be required before a patrol unit is
dispatched.

Ifthe LAPD responds to an alarm
call and it is deemed to be false,
and the alarm user has an alarm
permit, the fine is $115 for the first
offense and an additional $50 will
be added for each call thereafter
within a 12-month period. For
example, the first offense is $115,
the second offense is $165, the
third offense is $215, etc.

If the LAPD responds to an alarm
call and it is deemed to be false,
and the alarm user does not have
an alarm permit, the fine is $115 for
the first offense along with a $100
penalty. The penalty then grows by
$100 for each false alarm call
thereafter. For example, the first
offense is $215, the second offense
is $315, the third offense is $415,
etc.

A false alarm offense, and the fines
attached to that offense, may be
removed from an alarm user’s
record each 12 months by
attending the Police Commission’s
“Alarm School.” [
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ChiEf’S Message Continued from page 2

hearings has saved more than $3.5
million. Another program, created
with the City Attorney’s Office, will
savenearly $2 million in court-related
police overtime injustsix months.

Toachieve our goal of rebuilding
trust, we have attended many
community meetings, developed
additional Community-Police Advisory
Boards, opened COMPSTAT to the
public and the media, and utilized and
equipped our Senior Lead Officers
moreeffectively.

While I am pleased with the
progress we are making, there
are still significantobstaclesto
achieving our goal of creating the
trustnecessary, inside and
outside the LAPD, to secure
every Los Angeles neighborhood.

WhatIhavelearned most
starkly since becoming your Chief
isthatthis Department has always
been too small to carry outits mission
inevery neighborhood ofthe City. It
hasneverbeenrealistically and
correctly sized to succeed, to conduct
lawful and respectful policing, inwhich
officers know they have sufficient
numbers to safely handle any
emergency, protectall residents, and
protect each other. It created a style
of policing thatsometimes instilled and
reinforced fearrather than trustinthe
many that we are sworn to protect and
serve.

Today there are more than 45,000
gang members in the City. More than
halfofthe City’s murders are gang-
related. Law-abiding residents in
some ofthe City’s neighborhoods
report they are afraid to walk the
streets, afraid of reporting crimes, and
afraid of serving as witnesses.

P L A N O F

Children are often caughtinthe
crossfire; some feel compelled to carry
guns, and even join gangs to protect
themselves. Police officers themselves
alltoo frequently and often without
provocation come under attack in
theseneighborhoods.
Recentreductions in crime and
disorderin Los Angeles and other
cities has demonstrated that we know
how to address the gang problem:
through community-based policingand
itsemphasis on prevention,
intervention, and assertive, proactive

A C T |

enforcement. A properly managed
and properly-funded police
department can provide effective
enforcement, consistently,
compassionately, and constitutionally
inevery neighborhood of this vastand
complexcity.

Quite simply, I believe weneed to
achieveauniformed strength of
12,500 officers, combined with state
ofthearttechnology to eliminate
unnecessary paperwork, streamline
arrest processing, and instantaneously
deliver appropriate crime and counter-
terror informationto every level and
individual inthe police department.
Based on my experience as head of
the police departments in Boston and
New York, I believe thatnumber of
officers will secure a lasting 50 percent
reductioninmurder and violentcrime

O N

fromthe stilltoo-high levels we see
today.

Should we achieve a total of
12,500 officers, we will monitor the
growthtoseeifsmaller staffinglevels
canachieve control ofthe gang
problemineveryneighborhood;
protectyou, the best police officers in
thenation; and providereliable
counter-terror systems. Inshort,
realizing Mayor Hahn’s vision of
havingthe safestlarge city in America.

Nearly a decade ago, [ wrote
something thatIstill believe today,
“There are notmany optimists in
this country. laman optimist. An
organizationis alwaysreflective of
itsleader, and ifthere isno belief
atthe top echelons, there will be
none below. I fully believe that
withablepolice leadership,
political will, well-trained cops,
and community participation, we
can take back America, state by state,
city by city, borough by borough,
block by block. And we will win.”

I'wantto begin by taking back the
streets of Los Angeles. Butthe simple
truth ofthe matter is, to do that quickly
and comprehensively, weneed alot
more of you. [ am committed to
continuing the fighttoachieve the
necessary resources thatare clearly
spelled outin our Plan of Action.

As we end 2004 and look back
on our successes, I want to thank
every employee of this great
organization for your commitmentto
the people of Los Angeles. Aswe
enter this joyous holiday season, [
wish all the best to you and your
families. [J
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The Los Angeles Regional Crime Laboratory Facility

pproximately 40 percent ofthe
State’s crime occurs in Los
ngeles County. However,

the crime laboratories operated by the
Los Angeles Police Department
(LAPD)andthe Los Angeles County
Sheriff’s Department (LASD)are
extremely short oflaboratory space.
A solution to this problem has
been found inacooperative
partnership of the California State

University, Los Angeles (CSULA), the

LASD, and the LAPD. Thanks to
former Governor Davis,
Assemblymember Hertzberg, Sheriff
Baca, and former ChiefParks, $96
million of State of Californiarevenue
bond funds were allocated for the
constructionofanew, high tech,
regional crime laboratory facility. The
new facility located on the campus of
CSULA willhousethe LAPD and
LASD Criminalistics Laboratories,
along withthe CSULA Criminal
Justice Program and the CSULA
chartered California Forensic Science
Institute (CSFI).

Thisnew facility will foster
collaboration betweenthe LASD and
LAPD crime laboratoriesand CSULA
programs incriminalistics, chemistry,
biological sciences, psychology,
anthropology, nursing, and criminal
justice. The CFSIwill create
internships and full-time professional
career opportunities for CSULA
undergraduates and graduate students.
The CSFIwill also offer continuing
education and distance learning
programs for police and forensic
scientists throughoutthe State with the
supportofthe California Department
ofJustice-Bureau of Forensic Science.

Within the facility each entity will

[

retainits ownidentity and
organizational structure. The LAPD
Criminalistics Laboratory will continue
toreceive, prioritize, and complete
requests foranalysis originating from
officers and detectives of the Los
Angeles Police Department. The
major benefitofthe shared facility is to
improve the ability of two of the
nations largestcriminalistics
laboratories to interact on a daily basis,
and exchange technological and
managerial ideas whilemaintaining their
individual autonomy. Inaddition,
analytical space within the facility that
isshared by the LAPD and LASD will
provide the opportunity for the joint
purchasing of very expensive orrarely
used instrumentation that will expand
the capabilities of both laboratories.
The LAPD Criminalistics
Laboratory is currently located in five
different City facilities, including the
C.ErwinPiper Technical Building, the
Police Administrative Building (Parker
Center), the Ahmanson Recruit
Training Center, the Weatherite

Building (adjacentto Northeast Area
Station), and the Van Nuys Area
Community Police Station. The 141
staff members currently allocated to the
Criminalistics Laboratory work in less
than 30,000 square feet. Within the
new facility, the LAPD hasjustunder
90,000 square feetallocated for the use
ofthe Criminalistics Laboratory anda
satellite property room. The increased
space is necessary to ease the severe
overcrowding situation currently
experienced by laboratory personnel,
while providing room for future
expansion. Thesatellite laboratory
located inthe Van Nuys Area Station
willnotbe movingto the facility and will
continue to provide services directly to
the San Fernando Valley area.

The facility is scheduled for
completioninthe fall of2006. The staff
ofboththe LASD and LAPD crime
laboratories are working inclose
cooperation preparing for the move to
the facility and building the foundation
for sharingacommon work
environment. [
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THE FOLLOWING PERSONNEL WERE
COMMENDED BY THE COMMUNITY IN

THE MONTH OF OCTOBER 2004

POLICE OFFICER 1
Alfonso Alfaro
Charles Barrett
William Benge

Scott Burkett
Louie Calzadillas
Howard Choy
Vincent Correa
Ricardo Feria
James Hahm
TravisJones
Marie Kardiban
AngelaKrieg
Andy Marr
Paul Mosely
TrinaNichols
LuisReyes
David Torres
Dale Washburn
Kevin Webb
Timothy Wieckowski

POLICE OFFICER Il
Carol Allen
Reginald Braggs
TomCall
EdwinDominguez
Carrie Dooros
Mike Dutton
Edward Ginter
Josuel Gooden
JeffGraham
Perry Griffith
James Hampton
James Harper
GregHouser
Chris Linscomb
JohnMartin
James McConnell
Edward McGowen

Orlando Nieves
RobertOrgan
ArnoldPorter
JesusRavega
Jesse Sanchez
Carlos Sutton

Martin Tennison

Kristian Werner

Chris Yzaguirre

DETECTIVE |
Angie Serratt
Shuit Yamada

DETECTIVE |l
Patty Batts
Mario Cortez

SERGEANT |
Michael Ventura

SERGEANT I
RonaldMoen
Stephen Nassief
Curtis Woodle

LIEUTENANT I
ThomasMcDonald
Joseph Perez
Paul Vernon

CAPTAIN |
Patrick Findley

CAPTAIN I
GregHall
Charles Roper

CAPTAIN I
Terry Hara

DECEMBER 2004

lo altend the

Cherd's 2004 FHoleidioy Celebralion

Satarday, December 11, 2004
00 PH
SIS Soeth S gecerca
%o rederevaleord,
at (P18) A/ 4550

Burglary/Theftfrom Vehicle

-10.3%

v

Personal/OtherTheft - 6.3% \ 4
AutoTheft - 12.4% \ 4

Total Property Crime - 9.6% \ 4

Source ITD, LAPD
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New Recruitment Campaign Launched

,ﬂiﬁr_,‘ "4. __ to prrafect .

ecently, the Department, Los Angeles Police o TR
RsEpeciﬁcally Recruitmentand Departmenthavealways
mploymentDivision,working  beenthe single best
withaprivate consulting firmandthe recruiters of potential police
City Personnel Department, launcheda  officers. Contrary to what
state of the art recruitment campaign youmay have heard, there is
titled, “To Protectand To Serve.” At nohiring freeze for officers,
the center ofthis campaign are three and the Department is
Vignettes thatare fiesigned as movie actively recmiting. It i‘s anticipa@dthat ROLL CALL OFEVENTS
trailers. They are intended to direct the Department will hire 300 police
. . . . DECEMBER 4 & 11, 2004

prospective recruit candidates to the officers inthe firsthalfof2005. 9:00 AM
LAPDrecruitment website, Departmentemployees are
jointhelapd.com, formoreinformation.  encouraged torecruitnew officers as CENTURION FllllTBAllIlIYllIlTS

Soonto be showninmovie they are eligible fora $500 recruiting WeStZII‘; Eg lleégengld
theaters around Southern California, bonus when that person enters the LSl
the movie trailers portray police academy. DECEMBER 11, 2004
officers asthey truly are: courageous, The movietrailers canbe viewed 7:00 PM
service-minded, and professional, inthe recruitment website at CHIEFS2004
publicservants. Allsworn Department  jointhelapd.com. Additional HOLIDAY CELEBRATION
employees should feel proud ofhow recruitment-related questions canbe Downtown Marriott
they are portrayed. directed to arecruiter at 333 South Figueroa

The men and women ofthe (866) 444-LAPD. [ Reservations - (213) 741-4550

LOS ANGELES POLICE /). ] I Q

13.6
P.O. Box 30158
Los Angeles, California 90030

Visit us on the Web: www.LAPDonline.org®



